Target Area

ability Goals

Annual goals (FY2025)

Results (FY2025)

Annual Goals (FY2026)

Key Indicators for Continuous Corporate Value Enhancement

Research and value-added o i 9 Fmore than 1 Fiscal | - R&D investment 250.0 billon yen - Continue to make proactive Investment in RED and capital equipment in
Development |yition yen over five years year2027  ((Cumulative 644.0 billon yen from fscal year 2023) anticipation o further
| Develpment ffiency of shit o kPl and s cperaion
visible from the
devuapmem oD
platform from D) and
e introduction ofleading-edge squipment
Research and | - Waintain the previous year’s global patent appication rate _(£10 percentage pots) ~Waitained the previous v 79.9%, CV2023: T7.3%) | - Maintain e previous year's giobal ate
Development
Customer, ~Increase Tokyo Election’s value (o customers [~ Achieved record-Pigh net sales. Expanded markel share thraugh winning | - Increase Tokyo Eleciion’ value (o customers
Responsiveness. POR" wih strategic products.
PO roces of Recrs
Customer, ~ Achieve evaluations of “Very Satisfied or “Satisfied" for 100% of customer satisfaction 100% ~Achieve evaluations of ‘Very Salisfied” o “Satisfed” for 100% of customer satisfaction survey.
Responsiveness  |syrvey responses* responses*
Forsoch quesion orosch auesion, o cusomers who o
o ~Targeta 10% operational ) . Completed rollout of ERP at manufacturing sies in Japan Target a 10% operational effciency as ohie
lachieve centraiized data management through adoption of a new ERP system and buid a o i P e Dosiess
it /foundiation where employees can focus even more on high-value
1. Development of ERP Stemirz S T S 5P D T T e T T
Quatty ~ Promolion of corrective actions for common critical issues and prevention of the recurrence |Reviewed and promoled QA BOX' renewal and responses ~Promotion of correciive aclions for common crical {55ues and prevention of the recurrence of
of defects that might affect ther Eusiness Units - Held regular monthly mestings to decide on responses and ensure  defoctsthat might afect other Business Units
thorough horizontal deployment across Business Units (BUs)
d regular meetings every mont
v cases posted in the QA-BOX (10 cases in fscal year 2025),
implemented hortzontal deployment across BUS
~ Conducted ripple effect surveys in each BU, decided on a ONE TEL
policy for each risk, and took action taiored for each BU
| Monitored the resuits of actves following determination of the ONE TEL
policy
~ Monitored cases: 3 cases (monitoring of activty progress is ongoing)
1“QA-BOX: Tool for the sharing and horizontal deployment of important
lqualty-related information within our Group companies
Quaity ~Setling and monitoring KPIs to understand and improve the quality stalus and promoting |- Set new KPs, such as for equipment defect rates ~Selting and monitoring KPIs to understand and improve the qually stalus and promoting
improvement actities improvement activiies.
- Established qualty rules and promoted business operation improvements
through audits under our qualty regulations (Qualty TWITG")
~ Completed onsite audits of Tokyo Electron FE and Tokyo Electron
Korea
- Issued requests for improvement on issues and problems discovered
lduring audits
 Continie o confm corctveacans o 3 mprovements at oo
Electron FE
T L e
[Tokyo Electron Korea.
TG TEL Ml Guidones
Quaity ety root causes @ promote and strengthen SHIt Left by | Visualized risks based on market faiur Promote Improvement aclhiles based on new STQA" crieria, and share ciical ssues from each
thoroughy implementing countermeasure activtes. usiness Unt nd promots improvementscvies
- Promated improvement activiios based on new STQA crteria
~ Held brigfings on a questionnare focused on assessing technical STOA Suppler Totl Qusty Assssens
lcapabilties
- Shared crtical failures from each plant and office and promoted
improvement actities
~ Established failure KPIs and conducted trend analysis
- Shared citica failues from each plant and office and improvement
activtes
~ Reinforced and ensured thorough implementation of change
management applications.
ST Suppr Tt Cuatty Asesamrt
Guaity - ~Shared benefical improvement measures being implementad at each plan
prevention before issues arise) - Incorporated effective measures and implemented trials
| Confitmed issues that cannot be resolved with existing measures
| Planned countermasures based on themes
~Engagement survey co Tothe T D D L e T e B ~Engagement survey score: © achieve a score| 19 - from fscal year 2016 to fscal |- 3
preious urvey) o i 2 soora hgher (han e verage f tnr companies n each [yt 2025) gement  [higher than the average of other companies in each region survey |year 2025) impemaniing messures and manionng progre
regior - Sustion 1 sch regin: Aooe e sverage f ol companies i 5ut of B A T a0 e e G “farber expaning recment and
o1 7 sites ngagement opportunities for human resources,” “improving the work
environment to increase DwduclMly' and “strengthening collaborations between
* In addition, unit
g d the company through
Tates” +Japan: 60 ~Employee retention rates” Tates Every focal | - Japan: 09.17% ermentcompany speic messuresbased o R Trom engagemaTT
LJapan: 99% e Eeacan Hope than e sty mverags (7.6%) apan: 99% gement | japan: 99% year year |+ Overseas: Higher than the industry average (97.6%) surveys and analysis of reasons for employee resignation
|Overseas: Higher than the industry average (Overseas: Higher than the industry average |Overseas: Higher than the industry average
st oo st cuting ot at o e tramont o 3
EmployeesiDversi onecious entpipine T rces) for__[Ratio of female managers ~Gonduct a Gersiy-conscious falent ppein (pan for developing aman esources)or  Ratio of female managers Tocal year | Japan: 3.3% F y sirengihening mid
Eauiy & ncluoon |sucoesson planning and achows the oalof ncteasing e et ffamela managers” (o 8% lepan. 8.5%, Gasal 4% succession planning and achieve the goal of increasing the rato of female managers*! o 6% sty EQuity & | japan: 5% 2027 | Global: 6.4% P A 1 T R 2 T 12 B e
lglobally"? and 5% in Japan (by fscal year 2027) globally™ and 5% in Japan (by fscal year 2027) Inclusion [ Global: 8% . [next-generation candidates and the generation after.
4 1 Include d empl loyed Targes ot aply o Ty Ecton U, egons. [
2 Targets do not apply to Tokyo Electron U.S. regions. 2 Targets do not apply to Tokyo Electron UsS. regions. ey sl
e e e e o . Systematized and implemented lraning programs at TEL UNIVERSITY | - Foster a culture of learming and ooy ve created an T growth Tocal year |Viak = acquiiton |- iize SKils and career paths.
o), taiored to difer d levels it i s with the support of d others. ging themselves to their own 2027 |(encyclopedia of jobs, raining programs elc.) - Promote the use of online leaming
e e 2. Globally expanded an online self-earning platform e O futures (career paths) and growing. - Engagement survey score *Gareer opportunites” | Deelop and deply raning programs tared 0 employ nids
R e e 2 3. Launched an iniative in Japan to visuaize skils and career paths uSing |3’ Support for caraer development throughout working ffe Japan: +3 points in comparison to previous survey - Provide further career te training and
AL with the aim of expanding the inative globally e e T s R T i fscal year 2026, add the goal “Ratio of annual online learning users Global: 60%" (Global: +1 paint in comparison o previous survey acquire new skills and enhance internal mobilty
. Ratio of increase of online learing users in relaton to career (annual)
Global: +24 points (56%)
~Annual paid Tate ~Japan 78.9% ~Annual paid feave utiization rate ual paid Japan: (1) | - Japan: 78.9% - Conduct e
Balance Japan: 80% or more Overseas: 78.9% (previous fscal year year's result: 69.0%) Japan: 60 ffe Balance  |Japan: (1) 80% / (2) 90% fscal - Overseas: 78.9% (previous fscal year year's result: 69.0%) Ll ey el
Overseas: Equal to or beter than the previous fscal year years resuls. o B T D E D T D |Overseas: Equal to or better than the previous fscal year year's results 2027/ 2)
 Male childcare leave utilzation rate Japan: 7 fscal year
2031
g from fscal year 2026 " rate Japan: 857% (by fscal year 2030)" Overseas:
Every fscal
year year
Safoty ~Reduce the number of workplace Injuries per 200,000 work hours (TCIR'): Less than 0.20 | - TCR: 023 ~Reduce the number of workplace Injuries per 200,000 work hours (TCIR'): Less than 0.15 Safoty [+ TOIR® Loss than 0,10 (Globally No. 1 in the industry) focal year | - TOR 023 - Implement measures (o prevent fals (mprove hazardous points entified during|
2027 inspections; each company to take acton)
TR Tt Case cident Rate e Toa ase st e o - Establish a system for sharing incident cases
- Launch an “incident elimination" campaign at the start of each fscal year year
- Mark hazardous points
- Conduct special reciprocal saety audits




ability Goals Key Indicators for Continuous Corporate Value Enhancement

Target Area Annual goals (FY2025) Results (FY2025) Annual Goals (FY2026)
Carprte Goremance | - We e ok a al s [0 csbIahancpinland gy Glecive Bord o Doctors . Sookig aSord o Drelors Wi i ofcveness e e R B e A B sl | orones gl bish an opiimal and Drecios andan gt Every ocal - Seeling a Boargf Dociors wih Wil engage n betow, and
Jand an aggressive system, 9jssues. | Contine the Auit & Supervscry Board System Governance and ased on evalual ofthe | year year oard § reviews to further increase efficacy in those areas.
Saceon atoations of i efociveness f 1 Bt f Dreciors and mput fom 4 out of 7 people) valuations of of the Bosrd of Drectors and mputrom meitotonel vesors and o e e e e sl s mha ks e e M e e i Rt B s sy s et (4 o m 7 people)
institutional investors and olher stakeholders, we will achieve solid e the Nomination other stakeholders, i o g corp 10 long term and (Role and function of the Board of Directors)
lenhancing corporate value over the medium to long term and sustainable growth (Committee: ey e L e (Committee and with
« Off-ste meetings: 2 times (August and March) 1. Seeking a Board o Directors wih high effectiveness < Offsite meetings: 2 imes (August and March) e e e e L e S e e L
1. Seeking a Board of Directors with high effectiveness « At every Board of Directors meeting, n princple, the CEO explains 1. Seeking a Board of Diectors with hgh effectiveness. + Audit & Supenisory Board . Free and open corporate AL every Board of Directors meeting, i principle, the CEO explains [match on the Company's growth and future.
- Audit & Supenisory Board System:Majory ratio of outside diectors, Free and open (important matters concerning business execution - Audi of Free and open discussions. austors important matters concering business execution z including is
discussions including corporate audiors « CEO mission: Shared with members of the Board of Directors including corporate auditors jum-to ,issu + CEO mission: Shared with members of the Board of Directors structure, will be deep
. ,issues,etc. (twice | Closed session on evaluation of epresentatve directors: 2 times - Off-ste meetings: For discussions on medium- to long-term sirategies,issues, elc. (twice g e s A e e A ot e .« Closed session on evaluation of representaive directors: 2 mes.
Jannually) annually) Directors meetin (Operational systems)
- CEO reports: Reports to the Board of Ditectors on the stalus of execuion of key duties by (2. Operating thythm supportig the executon of business - GEO repors: Repors 1o the Board of Directors on the status of execution of key duties by the - CEO mission: Information i shared g the CEO's 9 Management Plan 2. Operating thythm supporting the execution of business Iniiatves or executive succession planning wil be accelerated.
the GEO (every Board of Dirctors meeting) « Corporate Officers Meeting: 21 times. |CEO (every Board of Directors meeting) . sessions: cluding directors and Audi Board « Corporate Officers Meeting: 21 times. be reviewed, and how system
- CEO mission: Information i shared conceming the CEO's mission for achieving the [ CSS meeting: 2 lmes. ~ GEO mission: Iformaion is shared concerning the CEO's mission for achieving the Medium-term bers but excluding the il  CSS meeting: 2 times should be in the future wil be considere.
edium e Management Plan « Quarterty review meeting: 4 times Management Plan + Quartery review meeting: 4 imes
¢ - sessions: diectors and Audit & 2. Operating thythm supporting the execution of business
A0at & Sopenisory Baard members bt excluding he reresemate recior oncs Supervisory Board - Corporate Offiers
Jannually) . Global, coordination i
2. Operating thythm supporting the execution of business (four times annualy)
2 S T O A T . e body on  Quarterty review mesling: Monitoring the progress of the Mediur-term Management Plan (four times annualy)
Vee! monthly)
(ance monthly) . Global,
Global, coordination of company- (four )
e business sxcouton fu tmos annually) - Quarterly g 9 the Medium-term (four
© Quarerly eiew meeling: Menorng the prgressof the Mediumtem Management Plan imes annually)
"
Rk Vanagement | - We are biiding and faer AT e four T, Firance VER, T & Operaion and Busiess iding and furher improving a g [z Rk |+ We are bulding and futher Tanagement | Every fscal | - Add the four fems, Finance, MBA. T & Operalion and BUsiness - Strgihen commuricalon beween eadauaror. rereciuig st  apar
supports a song management foundation. R s | Management |foundation yearyear.ocaons o our maor s,y i ounerfo 16 sk toms and
pmmme a global isk management system promate a global rsk management system B e D
. d on the slogan *Safety, p in product - i on the slogan *Safety, Quality and . risk d on the slogan *Safety, Quality and Compliance. Our + To einforce the abilly o respond across the whole Group in product |+ Conduct risk management and compliance trining for managers to foster  risk
(Qualty and Complnce. Ourop priry. s ur e hibited materials, exportation regul )in  [Compliance. Ourtop prioiy. Its our pride.” top priorty. Its our pride.” el s (cibld ekl poraton egiirs oY M cokr
of Group and (e e st - Buid 3 3 - between of Group and
intem: headguarters and d | domestic and intemaion subsid d cont culture head d
cororate thical it Beneats serous e e e O e e e prevent seaus incidentsbefore o Jand estabish a compliance posture manufacturing stes n Japi
9 e - Established a Legal the Supecson and monkorng hrough reporta (o e s Coorte Ofes . d g through reports to the Corp Meeting—the highest - Established a Lega & Regul.nmry enter of Excellence (CoE) within the
Veeting— e the Board of L. s e s P body on the Board of Di Legal
Deecns (s oy legal and pliance, o build prompt onnually) . certainty X (12 ks infscal egal a to buid
certainty . we are dentiying d analyzing and risks year in on the Risk d deploying them in B e o e
dentying ks (12 ks n foceyea in the execution of b s | Held meings o the Business Eth 16 v m e o 2025 expcte n he oxcuionof business centared on the Risk Managemen] ine actvesof each company - Held meetings to promte compliance with the Business Ethics
on the Ris Hanagement Commitee o Sepiovn them 1 h st of ach campany._andeach d strengthened deploying them in g bout safey, sk 1, and (twice a year) and
g act complnte |colsboston wath psic iy |- foster bout safety, d isk reicing all d empl i d our svengitenad colaboration wih e campliance ofces a ciersoas
and e managemnt, and e T8 Sy o i S s e ] ey 1, and reflecting ofall d emp dérbed R subsidiares (monthly meetings)
d specific human
I fscal year 2026, changed from n the of Tokyo Electron Group
an6 Complanceaifcrs t domesic and nlmatona eovsaos and corinualy otr o crprtc el el o
o
lcompliance, , global a
Complance [ Establisn and ongoing fostering of o prevent] - Promoted a PDCA cycle for complance through e compliance.
rr s for oy aoon romotn meeings i cachcompanyorseas subsiay prepared an | Promete and g  global compliance
fis of|deployed an intern: clured the product [ framework
upsralmg rhythm & DEIED
o ste legal and regulatory level |compliance, and global regulatory compliance) i anticipation of stricer egal regulations
3. Sustained s and execution of on together wih the Legal & th
ecssomnts Legal Comliance Unit -8uild a more effective operating hythm
4. Digta promotion of compliance work and programs.
(St T o o e e et
- Gultvate and practice Tokyo Electron's ethical standards based on the Code of Ethics
Sapan; provi E i on
B s o prsdents e ] n compliance
pledge; and added “Promote the Group.
3 improved intemal s and Proceduras pmvmed D
establis
e e e e e L
handbook for employees going to India on business.
4Dz h prscnl nfomaion managementegistr conisusly
contractor management system; gave considerato
eenlmllzmg Tty e e e e o
DX Py
~Reduce per-wafer GO emissions by 55% (compared to fscal year 2022) Tocal year | - 21% reduction ~Further mplementation of energy efficient equipment
ducts 2031
including reducions resulting from customers' ntroduction of enewable energy
nULogistcs | - Reduce 60 of Wood packaging for products 1o 50% orloss (packaging of | - 65.3% over ¥ %) - Reduce fhe usage ratio of wood packaging fr products {0 50% or o33 (packaging of E Tocal year | - 66.3% over the fscal year year (fourth quarter 56.3%) B=z Vot adopled wood packaging
lsemiconductor production equipment, by fscal year 2025) stics [equipment) 2025
“Change of goals startng in fscal year 2026: “Reduce the usage rato of wood packaging for products 0 40% or less.
- nencution iommant) (b sz yaae o0
“Reduce CO: emissions of toal Iogisics {own delvery) by 30% by furiher mplementing modal SN and jo devery | fscal year | - 22.4% reduction ~Expand modal shift and jont delivery, and ntroduce eleciric venicies
stcs 2027
EnvironmentiPia | - Reduce total CO: emissions by 85% (compared (o fsca year 2070) Tocal year | - 73% reduction n
BE@i )  Introduction of enewable energy in Tawan, South Korea and Singapore.
EnvionmenlPI | A ale of 100% renovabl enrgy 1sage Tecal year | - 89% ~Purchase of non-ossi certicates and securing of a continuous suppy of
nts and Office 2031 renewable energy
- 9% from the previous fscal year year al | - Achioved goal a6 out of 11 plants or ffices - T T from plan] . T 9% Trom the previous fscal year year a ach plant and office Every f5cal | - Achieved goal at 6 out of 17 plants or offices - Set an appropriate per-unit basis alored 1o business operalions and accelerate
Offces leach piant and offce and offce nts and Offces. year ener iniiatives
Erviuenioianans] et Teisrcosr S ThanK Fa el e T Tare] ~ Achieved 10 out of 13 goals ~Naintain Plant and office ol manidual base year EnvironmentiPla | - Maiiain water consumplon (per-unit basis) at each plant and ofice a mdvidual base year Tevels Every f5ca | - Achieved 10 outof 13 goals ~Plan and implement actions related 1o w plion reducton
year nts and Offices year
Supply Chan Pl 3 - Fesesment aie: ~Supply Supply Ghan |- Suppi 3 vy foaT | - Assossmentimplementaon rate D s rvalons o Revse - modty and conduct the
Management |Materal suppliers: Covering at least 85% of our procurement spend peri least 85; Management | Materal supplier: Covering at least 85% of our procurement spend year  [and period, assessment
Logistics suppliers: 100% of customs.related operators. mnducled o year 202 (Gondcted m oy 2029 Logistics suppliers: 100% of customs-related operators Logistics suppliers: 100% of customs.related operators. rocondute oo year 203 (Coduciod by 2029 - Hold ool eforts and
100% ] Based demand revisions _[Staffing suppliers: 100% of d contracting contractors) 100% d teral contractors) - Improvement actiis: Based on assessment results, demand revsions [strengthen corrective actions
lcontractors) rom supplrs i gl prirized roilns, promol engagement and ighiy p reviions, d
lcheck progr - of in response check progress
of
Supply Chain iply chain BOP e ~Rssessment imple Wiaterial supplers: Achieved 85% or |- Supply chain Supply Chain i BCP assessment Every Fiscal| - Assessment mplementation ate: Materil suppliers: Achieved 85% or |- Analyze the potental Impact of earthquakes and tsunas on e supply chai
Management |Material supplers: Covering e e emen Material suppliers: Covering a least 85% of our procu pend B L0t ST L N, ar il | Mo s seemamen assuming the Nankai Trough eartnquake, and request supplers take disaster
- Improvement aciivies: Based on assessment results, identiyissues, and * Improvement activies: Based on assessment resuls, dentiy issues, P"°Vetion and mitigation measures
of improvement - i - implementation of improvement aciies in response o assessment results
[develop and implement and develop and implement a remediation plan




