
26 27

E
H

S
 R

E
P

O
R

T
H

IG
H

L
IG

H
T

M
A

N
A

G
E

M
E

N
T

 R
E

P
O

R
T

S
O

C
IA

L
 R

E
P

O
R

T

Social Report

Approaches to Information Disclosure
Tokyo Electron is committed to disclosing information about the 
Company in a fair, prompt and accurate manner, to ensure that all 
stakeholders, including shareholders and investors, can obtain an 
accurate, in-depth understanding of the Company and its activities in 
order to evaluate the Company’s corporate value appropriately. The 
Company also solicits feedback from its stakeholders as part of its 
information disclosure activities, then uses the feedback as a point of 
reference to guide corporate management.

Information Disclosure Methods
Tokyo Electron releases timely disclosure information via the 
Tokyo Stock Exchange’s “Timely Disclosure Network” (TD-net), 
and will post the same information promptly on its corporate 
website. Even when it does not fall into the category of material 
information, we voluntarily disclose information which may be 
of interest to stakeholders in a fair, accurate, and 
easy-to-understand manner, through various means of 

communication, including on our 
website or in printed form. 

To ensure that foreign investors 
have fair and equal access to this 
information, we strive to disclose all 
information simultaneously in 
Japanese and English. 

Annual Shareholders Meeting
To encourage lively discussions at annual shareholders meetings 
and to encourage shareholders to exercise their voting rights, 
invitations are sent out early—more than three weeks prior to the 
meeting—and for the convenience of our shareholders, we work 
to avoid the date when most major Japanese companies hold 
their shareholders meetings. Tokyo Electron participates in the 
web-based voting platform for institutional investors operated by 
Investor Communications 
Japan Inc. (ICJ).

Tokyo Electron’s website carries 
notices of convocation, notices of 
resolution and materials for annual 
shareholders meetings. An English 
version of the notice of convocation 
for the annual shareholders meeting 
is also provided.

Quarterly Financial Conference
Tokyo Electron conducts meetings to discuss its financial results 
with securities analysts and investors; these meetings are also 
open to members of the press. The Company makes audio 
recordings of its fiscal year-end and mid-term financial results 
meetings, and posts these recordings on the Company’s 
website. All of the documents distributed at its quarterly 
financial results meetings are also posted on the website.

Relationship with Customers 
and Suppliers

Approach to Product Quality
The TEL Group aims for product quality that generates customer 
trust in its products and services through continuous provision 
of products and services that consistently satisfy its customers. 
In order to ensure that our manufacturing systems do not 
produce defective products, we have acquired ISO9001 
certification and also work to ensure that our product quality 
management system operates effectively.

Quality Assurance System
The TEL Group has established a quality committee comprising 
heads of the quality assurance departments of each business 
unit. The committee meets regularly to oversee efforts to 
enhance product quality and address priority issues, thus 
promoting improvement and enhancement of product quality for 
the entire Group.

Approaches to Procurement
In accordance with its corporate philosophy, the TEL Group 
believes in the importance of growing its business together with 
its suppliers through building partnerships based on mutual trust.  

Communication with Suppliers
The TEL Group not only uses EDI* for procuring parts and 
materials, but also operates its own website as a two-way tool 
for communicating with suppliers. 

We make daily efforts to address a variety of challenges 
faced by our suppliers, and we seek to share the values set out 
in our corporate philosophy using various platforms, including 
the Production Update Briefing 
held semiannually by the 
Group’s manufacturing 
companies and the annual TEL 
Partners Day. 
* EDI (Electronic Data Interchange): 

A framework to electronically exchange 

information related to commercial 

transactions among corporations in a 

unified standard format.

The TEL Group sets honest policies for 
product quality and procurement aimed 
at satisfying customers and enhancing 
growth with suppliers.

Relationship with 
Shareholders and Investors

The TEL Group emphasizes fair, equitable, and 
timely disclosure of information to and 
dialogues with shareholders and investors, 
both in Japan and overseas.

1. Quality is our top priority
TEL’s goal is to achieve the highest quality in the world.

2. Product quality awareness
All employees must understand the importance of product quality to TEL’s 
business. Quality must always be given priority, even if profits are temporarily 
affected. That is how we build long-term trust, and contribute to society.

3. Observing company rules
Employees must observe the rules stipulated by each TEL organization to 
ensure that quality remains our top priority and continues to improve. These 
rules and regulations are reviewed regularly to ensure that they are 
appropriate and effective in our effort to improve quality.

4. Employee responsibility
Employees are responsible for making product quality their top priority. They 
must remain aware of potential problems, actively identify and analyze them, 
and take necessary action for improvement.

5. Managers’ responsibility
Managers must monitor on-site conditions at all times, spot problem areas, 
and give instructions for improvement. Managers must ensure that their 
subordinates have a good understanding of the overall TEL business 
environment, including customers’ requirements, and must make 
employees aware of the importance of enhancing the quality of all TEL 
products and services.

TEL’s Commitment to Quality

1. Partnerships
Suppliers represent a key business partner to developing products that can 
gain the true satisfaction of customers. The TEL Group selects its suppliers in 
accordance with its selection criteria in a fair and equitable manner based on 
the precondition of free competition and that suppliers continue to pursue 
high value-added technologies. We will continue to build relationships with 
our business partners that enable both parties to grow and that are based on 
mutual trust. 

2. Cost reduction
The TEL Group will reduce its total costs in order to provide products aligned 
to market needs at satisfactory prices. 

3. Lead time reduction
The TEL Group will reduce product delivery lead time and ensure stable supplies 
of its products to customers in order to agilely respond to market needs.

4. Coexistence with the global environment
The TEL Group will proactively employ components and technologies that are 
considerate of the global environment (promotion of green procurement) and 
undertake product manufacturing with a reduced impact on the environment. 

5. Global procurement activities
The TEL Group will flexibly and speedily promote global procurement 
activities in order to provide to its customers components and technologies 
that conform to market needs. 

6. Compliance with legal and social codes
The TEL Group will adhere to the laws, regulations and social codes of the 
countries and regions in which it operates, and will undertake honest 
procurement activities grounded in sound corporate ethics so that it can be 
recognized as a leading company globally. 

7. Product quality/safety assurance
Under the management policies “safety first” and “quality is our top priority,” 
the TEL Group will continue to seek quality and safety in its components and 
products on a global level.

8. Information management
The TEL Group will rigorously manage and safeguard confidential information 
from its customers and suppliers obtained through its business activities.

 Procurement Policy of the TEL Group

TEL Partners Day 
held in fiscal 2011

Publicized IR-related Materials

Tokyo Electron is a constituent of 
the FTSE4Good Global Index.

Since September 2003, Tokyo Electron 
has been chosen for the FTSE4Good 
Global Index, which is a CSR index 
provided by the FTSE Group. The FTSE 
Group is a world-leading index firm, a 
joint venture between the Financial Times 
newspaper and the London Stock 
Exchange.

Financial Summary

Financial Report

Presentation materials 
used at a results briefing

Annual Report

Materials prepared for an 
annual shareholders meeting

Fact Book

Information Disclosure Communicating with 
Shareholders and Investors

TEL’s corporate website

48th Annual General Meeting 
of Shareholders (held in June 2011) 
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