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Calendar 2005 – Basic Strategy

Concentrate new product development functions within the 
parent company

Enhance existing product technologies at each production site

Strengthen technical support capabilities, add more value

Sustained implementation of structural reforms

Further improve quality

Further improve cost-competitiveness

1. Enhance our development and technological strengths

2. Raise product quality and enhance production capabilities

As a manufacturing company:
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Organization Change
as of February 1, 2005

Shareholders’
Meeting

Statutory Auditors

Board of Directors

Corporate Strategic
Planning Dept.
H. Takebuchi, SVP

Administration

SPE Business Units

Business Development &
Account Management

Flat Panel Display Division

Technology Development
M. Kubodera, SVP
Ben Tsai, SVP

Manufacturing

Field Engineering

Computer Network Division

Marketing
T. Higashi, Chairman & CEO

K. Sato, President & COO

Strengthen corporate strategic
planning function

Concentrate new product 
development functions within 
the parent company
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