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FY2003 Financial Summary 3
Consolidated Financial Results

(Billions of Yen)

1H 2H Full Year Y/Y Change
Net Sales 417.8 223.4 237.2 460.6 +10.2%
Gross Profit 115.6 68.2 65.8 134.0 +16.0%
(SG&A Expenses) 133.9 67.7 65.2 132.9 -0.7%
Operating Income -18.3 0.5 0.6 1.1 | +19.4 bil. Yen
Ordinary Income -19.5 -0.7 0.5 -0.2 | +19.2 bilyen
.B.I.T -22.9 0.7 -22.3 -23.0 | -0.1 bil yen
Net Income -19.9 2.5 - 39.0 -41.6 | - 21.6 bil. yen
R&D Expenses 53.8 25.9 24.4 50.1 - 3.7bil. yen
Capital Expenditures 30.9 4.6 7.8 12.4 | - 18.5 bil. yen
Depreciation 26.3 13.4 14.0 27.4 +1.1 bil. yen

Consolidated subsidiaries: 28 Companies using equity method: 1
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FY2003 Financial Summary 4

FY2002 vs FY2003

(Billions of Yen)

YoY
FY2002 FY2003 change Primary factors for change

SPE: +12.0%, CN: +0.9%
Net Sales 417.8 460.6 +10.2%| EC: +5.1%, Other: -7.3%

Increase in sales

Gross Profit 115.6 134.0 +16.09%| Decrease in fixed cost

(27.7%) | (29.1%)

R&D expenses: -3.7 bil. yen

(SG&A Expenses) 133.9 132.9 - 0.7%| Retirement benefit expenses: +1.1 bil yen
Operating Income | -18.3 1.1 [+19.4 bil.yen|Increase in gross profit by 18.4 bil yen
Ordinary Income -19.5 - 0.2 |+19.2 pil.yen|Ditto
InI\I/entory dfisposal of 10.0 bél. yen I

i ) - - Allowance for restructuring (personne
Unusual Losses 3.4 22.8 19.3 bilyen expenses) of 7.8 bil. yen
IB.I.T -22.9 -23.0 | -0.1 bil.yen
Net Income -19.9 -41.6 |- 21.6 bil.yen| Write-off of deferred tax assets

B TOKYO ELECTRON PEOMLE THERDGY
E Celebrating 40 years of Excellence \RIAil 30, 2008 COMPITMENT,



FY2003 Financial Summary 0

Assets
2001/3/31
65.3
2002/3/31 2003/3/31
2880 T - - ~_®Cash and time deposits
1574 __®Trade notes,
+12.9 170.3 Accounts receivable

Inventories
Other current assets

®Property, plant and
equipment

®Intangible assets,
Other investment

729.5B yen 556.9B ven 524.9B ven

Trade notes, accounts receivable +12.9 Due to increase in net sales

Inventories -15.5 Due to revaluation and disposal

-14.9 Sale of TEL Oregon assets(-2.0), Losses on

Property, plant and equipment revaluation of TEL Texas building and others(-2.0)

Intangible assets, Investments & -20.1 Decrease in deferred income taxes(-13.2)
other assets Decrease in investment securities (-2.3)
ﬁ TR T L TITY
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FY2003 Financial Summary 6

Liabilities & Shareholders’ Equity

2001/3/31
60.5
ol 2002/3/31 2003/3/31 ®Trade notes, Accounts
payable
36.7__7] eShort-term barrowings,

126.3 81.1 Bonds due within 1 year, CP

105.5 . Other current liabilities
314 343 =2 ;(7); ——e®Bonds, Long-term borrowings

' ~®Other long-term liabilities
333.3 307.6 .
-54.7 2529 +—®@Shareholders’ Equity
729.5B yen 556.9B ven 524.9B yen
Trade notes & accounts payable | +10.1 Due to increase in production

Short-term borrowings, CP &
bonds due within 1 year

+30.8

Repayment of borrowings (-9.7), CP(+25.0),
CB due within 1 year(+15.5 transferred from long-term )

Other current liabilities

+10.3

Provision for losses on restructuring (+8.6)

Bonds & long-term borrowings

-35.2 CB (-15.5 transferred to current liabilities )
SB (-20.0 transferred to current liabilities)

Shareholders’ equity

-54.7 Decrease in retained earnings (-42.7)
Increase in treasury stocks (-8.2)




FY2003 Financial Summary

Cash Flow
(Billions of Yen) 3/2003 3/2002
Cash & cash equivalents at begging of year 48.4 65.3
_ EBITDA™ 12.1 0.5
Opgr_apng (Receivables+inventories)-(Payables) A T.2 125.4
activities Taxes paid A 0.5 A 43.8
Other 17.0 A 4.6
21.4 77.5
Investing activities A 7.3 A 35.8
- _ Bonds & debt A 4.0 A 517
Inancing . :
L Dividends paid & other A A
Activities & 25 25
L 99 A 57.2
Translation adjustments & others 0.3 A 14
Net decrease in cash & cash equivalents 4.6 A 16.9
Cash & cash equivalents at end of period 53.0 48.4

"1 EBITDA = Earnings Before Interest, Taxes, Depreciation and Amortization

B TOKYO ELECTRON

ﬂ Celebrating 40 years of Excellence
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FY2003 Financial Summary 8
Net Sales by Division

619.0

2001/3
2002/3
M 2003/3

(Billions of Yen)

89.2737 (/.4

17.0 17.2

Semiconductor Computer Electronic

Production
Equipment(SPE) Network (CN)  Components (EC)

B TOKYO ELECTRON
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FY2003 Financial Summary

SPE Sales by Region

(BiIIions of Yen) 2001/3 619.0
196.5 2002/3 325.7
W 2003/3 364.7
140.2 1311
797.4 47
74.3
8.3 28.0 LI 20.1 342 20.6
l e ]
Japan Europe Korea Taiwan China | S.E.Asia

Composition

B TOKYO ELECTRON my
ﬂ Celebrating 40 years of Excellence . "r’-ﬁ_ T
IR/April 30, 2003 -




FY2003 Financial Summary 10

FPD Production Equipment Sales

Non-consolidated Basis

(Billions of Yen) 2001/3 71.8
2002/3 41.4
W 2003/3 61.1

Wﬂﬁi

Japan Korea Taiwan China/SE Asia

+ 629% + 132%

B TOKYO ELECTRON
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FY2003 Financial Summary 11

SPE Quarterly Order Trend

Non-consolidated Basis

250  (Billions of Yen)
200
150
100
50
0
50 L -35.0 210 g9
N I~ I~ I~ 0 ® 0 0 O O OO0 O QO 9O dA o o oA N N N N M
o o o o O O O 6 ® o o6 O O 6 6 & O O O O 6 0 0O © ©
m © o N m © o N ®m 5 0 § o P P Y n @ P Yy OO PN @
TR I ST IR N S S S LT S T P S
= = - — — —
I New orders Order write-off —— Net

Orders for FPD production equipment are included.

B TOKYO ELECTRON peonE Teveuna.
E Celebrating 40 years of Excellence COMMITINT
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FY2003 Financial Summary 12

SPE Quarterly Orders by Region

Non-consolidated Basis

(Billions of Yen) M Japan
130 126.9 U.S.
Europe
80
B Korea
30 Taiwan
B China/SE
-20 Asia
2002/1-3 | 2002/4-6 | 2002/7-9 |2002/10-12| 2003/1-3
4Q FY03/1Q 20 30 4Q
M Japan 9.3 33.3 26.3 21.5 22.5
U.S. 11.8 29.3 18.3 8.4 10.1
Europe 4.4 6.4 4.4 5.0 8.7
B Korea 10.2 9.0 9.8 19.9 11.8
Taiwan 27.0 24.2 22.8 8.3 9.3
B China/SE Asia 13.1 24.7 7.7 3.2 3.4

B TOKYO ELECTRON peonE Teveuna.
E Celebrating 40 years of Excellence ) COMMITMINT.
IR/April 30, 2003



FY2003 Financial Summary 13

FPE Production Equipment
Quarterly Orders by Region

Non-consolidated Basis

(Billion Yen)
30~
23.0
20.7 185
16.5 :
20} 16.5
14.6 135
11.4 109
9.3 9.8 9.5
10t
3.
1.
OwQQOOOOOOHHHHNNNNm
o o o o o o O o O o O o o o © o 9o 9o
O o S o N om . . .
N @ N C"'J 1 1 m 1 1 1 H
™M © 1 I — 1 i <t N~ 1 —
i 1 [ I~ — — < N~ 1 — < N~ 1 i
o < < S ) o S
— — — T
B New orders W Sales

- Order amounts for and prior to 1-3/2000 period were for systems only.
- TEL began guarterly financial reporting from 4-6/2000 period.

B TOKYO ELECTRON m———y
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FY2004 Financial Estimates

(April 1, 2003 — March 31, 2004)
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FY2004 Financial Estimates 15

Consolidated Financial Forecast

(Billions of Yen)

FY2004 (E)
FY2003 YIY
1H (E) 2H (E) Full Year Change

Net Sales 460.6 209.0 256.0 ‘ 465.0 +1%
Operating Income 1.1 -12.5 18.5 ‘ 6.0 +4.9 bil.yen
Ordinary Income -0.2 -13.0 18.0 ‘ 5.0 +5.2 bil.yen
.B.I.T. -23.0 -15.0 18.0 ‘ 3.0 +26.0 bil.yen
Net Income -41.6 -17.5 11.5 ‘ -6.0 +35.6 bil.yen
B TOKYO ELECTRON

E Celebrating 40 years of Excellence )
IR/April 30, 2003




FY2004 Financial Estimates 16
Projected Net Sales by Division

(Billions of Yen)
600

m 2002/3
m 2003/3
400 | 364.7 365.0 W 2004/3(E)
200 +
774 82.0
. T —
Semiconductor Computer Electronic

Production
Equipment (SPE) Network (CN) Components (EC)

=3 TOKYO ELECTRON ey 1
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FY2004 Financial Estimates 17

Projected SPE Sales by Region

(Billions of Yen) m 2002/3 3257
150 W 2003/3 364.7
B 2004/3(E) 365.0
116.0
100 1 96.7 97-
0 Japan Europe Korea Taiwan China S.E.Asia

YoY Growth | +19%| -35% | +18% | -20% |+13% |+19% | +7%

Composition

B TOKYO ELECTRON sohiE Teo
E Celebrating 40 years of Excellence . L
IR/April 30, 2003




FY2004 Financial Estimates 18

Projected FPD Production Equipment Sales

Non-consolidated

2002/3 41.4
(Billions of Yen) m2003/3 61.1
W 2004/3(E) 60.0

40 |

26.5

20 ¢

0

Japan Korea Taiwan China/S.E.Asia

B TOKYO ELECTRON cmEaar
ﬂ Celebrating 40 years of Excellence _ I/.r::“ N

IR/April 30, 2003




FY2004 Financial Estimates 19

Projected R&D Expenses and
Capital Expenditures

(Billions of Yen)

80 80
B R&D Expenses mm CAPEX
—o— lati
50 - 50 Depreciation
52.9
50.1 470 49.4

40 / 40

26.8 26.8
20 ] I 20
O L 1 0 L 1 1 1

98/3 99/3 00/3 013  02/3 03/3 04/3(E) 98/3 99/3 00/3 01/3 02/3 03/3 04/3(E)

CAPEX for FYO4(E)
BEquipment for evaluation
BT related

B TOKYO ELECTRON peonE Teveuna.
E Celebrating 40 years of Excellence i TR
IR/April 30, 2003
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3,000

FY2004 Financial Estimates
Projected Number of Employees

20

10,236 10,171 10,053
8, 946 ‘ 9 000
Hl Japan
7,359 7,18 7,578
6,922 6,775 U.S.A.
I Europe
Asia
1,315 1911 1525 1,480 280 -e— Worldwide
378 78 33 522 555

2000/3

2001/3 2002/3

B TOKYO ELECTRON
E Celebrating 40 years of Excellence

390 555

2003/3 2004/3(E)

IR/April 30, 2003



Quarterly Results
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4Q FY2003 Financial Summary 22

Quarterly Net Sales & Profits

0 0
o 327% 308% 2820  S22%  3LO0% .
18.4% .
200 | 8.3% 5.1%

1.5%

150

100 +116.8 131.1
101.0 92.3 97.0
50 | 38.2 419 37 - 42.2 301 35.7
16.8 18.6 '
0 I 0.6, N ° 15 1
-14.9 -15.4 6.1
50 L
FY02/1Q 2Q 3Q 4Q FY03/1Q 2Q 3Q 4Q
Net sales B Gross profit Bl Operating income
—— Gross margin —-®- Operating margin

B TOKYO ELECTRON peonE Teveuna.
E Celebrating 40 years of Excellence ) COMPITMENT,
IR/April 30, 2003



4Q FY2003 Financial Summary 23
Quarterly Assets

(Billions of Yen)

FYO02
1Q 2Q
437 3Q 4Q FYO3
298 1Q 20 3Q  4qQ
51.3
48.4 47.7 : :
238.2 °0.2 a7z 53.0 —®Cash and time deposits
= 1749 157.4 139.8
: 139.8 155.7 : |
1703 —®Trade notes,

Accounts receivable

Inventories
Other current assets

Property, plant and
equipment

Intangible assets,
661.2 6425 594.6 5569 541.3 549.0 546.2 524.9  Other investment

B TOKYO ELECTRON seOMLE THERDGE
E Celebrating 40 years of Excellence i TR
IR/April 30, 2003




4Q FY2003 Financial Summary 24

Quarterly Liabilities & Shareholders’ Equity

(Billions of Yen)

FY02
1Q 2Q
SRR s RS L

241 1
N8| 11035 —— Q 4Q  eTrade notes, Accounts

793 28 36.1 40.8 34.9 67 payable

40.6 77.1 87.3 _®Short-term borrowings, CP
1310 o6 81.1 Bonds due within 1 year
- 1099\ 11055 |1042 o6 o7 6 Other current liabilities
333 32.9 33.7 343 T 6 362 70.2 —®Bonds, Long-term
' - borrowings
372 — g Other long-term liabilities
3237 [326.4 317.9 307.6 300.1 293.2 291.1 2520
~“+—e@Shareholders’ Equity

661.2 642.5 594.6 556.9 541.3 549.0 946.2 524.9

B TOKYO ELECTRON peomE Lo
ﬂ Celebrating 40 years of Excellence _ l/.‘::n'._-r_mr
IR/April 30, 2003 .
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4Q FY2003 Financial Summary
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Quarterly Net Sales by Division

(Billions of Yen)

112.0

20
0.3

° SPE CN Other Total
W FY02/1Q 91.9 4.4 20.1 0.4 116.8
w20 112.0 4.0 19.9 0.4 136.3
w30 44.9 3.3 15.2 0.3 63.7
w40 76.9 5.3 18.4 0.3 101.0
W FYO03/1Q 71.3 3.3 17.4 0.3 92.3
m 20 106.0 4.8 20.0 0.3 131.1
m 30 75.4 3.1 18.2 0.3 97.0
m 40 112.0 6.0 21.8 0.3 1402

B TOKYO ELECTRON

E Celebrating 40 years of Excellence
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4Q FY2003 Financial Summary

Quarterly SPE Sales by Region

(Billions of Yen)

40
20
0 China/
. ina
Japan u.s. Europe Korea Taiwan E S Asia
W 1Q/FYO2 31.4 20.4 9.4 9.2 18.5 3.0
w20 38.2 27.4 10.3 7.2 18.4 10.6
w30 13.4 15.6 3.1 3.5 8.0 1.4
ma4Q 13.7 31.4 55 3.3 15.6 7.4
B 1Q/FYO3 21.1 9.3 57 8.4 16.1 10.8
w20 21.9 24 .4 7.4 11.3 23.5 17.4
m 30 24.1 18.9 4.1 11.8 13.0 3.6
40 30.3 21.7 10.8 25.9 14.4 8.9

B TOKYO ELECTRON

E Celebrating 40 years of Excellence
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Total
91.9
112.0
44.9
76.9
71.3
106.0
75.4
112.0

— T
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4Q FY2003 Financial Summary 27
Quarterly FPD Production Equipment Sales

Non-consolidated Basis
(Billions of Yen)

10
7.4
5 -
0.1
© China/
. INna
Japan Korea Taiwan E S Asia Total
1Q/FYO02 4.9 0.0 4.4 0.0 9.3
20Q 6.8 1.0 3.6 0.0 11.4
30 5.1 1.4 4.4 0.0 10.9
40 52 0.4 2.0 2.2 9.8
m 1Q/FYO03 2.3 3.9 6.2 4.1 16.5
m20 1.7 4.4 2.5 0.9 9.5
|30 3.3 6.7 6.5 0.0 16.5
W40 7.4 5.4 5.6 0.1 18.5
B TOKYO ELECTRON m———y

E Celebrating 40 years of Excellence ﬂ:ﬂ_l_m

IR/April 30, 2003
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The projections outlined in this presentation were created
based on the best information available at the time they
were created. The semiconductor production equipment
Industry is characterized by large and rapid technological
change and fierce competition. There are also various
factors such as world economic conditions and
semiconductor market conditions which directly and
indirectly impact the Company’s results. As aresult, future
projections may differ from those in this presentation. The
company makes announcements when changes are
significant.

B TOKYO ELECTRON "
ﬂ Celebrating 40 years of Excellence .
IR/April 30, 2003




